
Department of Youth Affairs 
Dipattamenton Asunton Manhoben 

Government of Guam 

January 12. 2016 

MEMORANDUM 

To: 

From: 

Suh.Jcct: 

llonorahle Speaker Judith T flitmpat 
.13rd Guam Legislature 

Director, Department of Youth Atfairs 

1st Quarter FY 2016 Reports 

lliifi1 Adai Jfo11or11h!c Speaker Wonpm. 

Judilh 

Pursuant to 5 GCA ~ l 0306, auachcd arc the following 1st Quarter FY 2016 Reports for 
Department of Youth Affairs (DYA) for the period ending June JO. 2015. 

I. Financial Report 
Non-Profit Organization Report 

3. Non-Appropriated Fund Report 
4. Staffin!! Patterns 
5. Prior Year Obligation Report 

An e!ec1ronic snhmission of the stamped received copies of these reports from OPA and 
Speaker's Oflicc will he scnt to 'P<cal.gr:,q~tH.ilY.\"ll!'li "'fl:l and a copy to the Oflicc of the PL1hlic 
AL1Jitor at These reports will he posted on DY A's website at 

Please contact 735,5010 should you have any questions 01 com:cms. 

Mendiola 

l\ n'1chmcnts 

Cc: Office of the Puhlic Auditor 
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For Appropriation/Expenditure Report pursuant to 5 GCA §10306 
Government of Guam 

FY 20161st Qtr Appropriation/Expe!1diture Report en~ing 12/31/2015 

DEPARTMENT Of YOUTH AFFAIRS 
Outstandine 

Fund 5100Al620 Object Catei!OfV Appr_~rl<ltions_ YTD Allotment t"lo:penditures fnwmbranc~ Funds Av~ilable Un<~lloted B<llance 
GENERAL FUND REGULAR SALARY 3,686,466 00 809,898 00 770,761.52 000 39,136 48 2.876, 56KOO 

OVERTIME SALARY 165,185.00 38,118.00 2.2,798 93 000 15,319 07 127,067.00 

FRINGE 1.498,183.00 316,398.00 273,7?3 57 000 42,674.43 1,181,785.00 

CONTRACT 551,494 00 480,?19.00 25,145 41 356,020 97 99,052.62 71,275.00 

SUPPLIES 149,702 00 74,852.00 3582.24 64,028.67 7,241.09 74,850.00 

EQUIPMENT 12,725 00 000 0.00 000 0.00 12,725 00 

DRUG TESTING 5,400,00 4,590.00 000 000 4,590.00 810 00 

MISC 10,900.00 :?,800 00 0.00 000 2,800 00 8,100.00 

POWER UT!UTY 85,000.00 85,000.00 7,902 24 77,097.76 000 0.00 

WATER UTILITY 20,000 00 20,000 00 2010.54 17,989.46 000 000 

TELEPHONE 39,120.00 39,120 00 8,566 85 112.20 '30,440.95 000 

CAPITAL OUTLAY 15,363.00 15,363.00 000 000 15,363 00 000 

GENERAl FUND fund T otaJs: 6,239,538.00 1,886,358.00 1,114,491.30 515,249.06 256,617.64 4,353,180. 
FEDERAL GRANT 

FUND 5101 20 REGULAR SALARY 20325 00 20,325 00 749.53 0 19,575.47 0.00 

OVERTIME SALARY 0.00 0.00 000 0 000 000 
FRINGE 7,614.00 7,614.00 272.11 0 7,341.89 0.00 
TRAVEL 31,886.46 31,886 46 0.00 0.00 31,886.46 0.00 

CONTRACT 301,209.40 -~01,209.40 35,677 93 47,374.70 218.156.77 0.00 

SUPPLIES 21,666.49 21,666.49 249.02 4J43 42 16,674.05 000 

EQUIPMENT 33,856 00 33,856 00 2,436.23 1,649.73 19,770.04 000 

SUB-

RECIPIENT/GRANTS 79,155.71 79,155.71 000 447 71 78,658.00 0.00 

MIS-CELLANEOUS 25,137 00 25,137 00 000 0 25.137.00 000 
CAPITAl 54,083.00 54,083.00 0 0.00 54,083.00 000 

INDIRECT COST-

FEDERAl 6,249.00 61249.00 0 0 6,249.00 0.00 

:FfbER.i\( ~Atrt' f:\mD -fufitt.Total5{ 
\NlJRSING & 

Sl!);.l!llJl!! ·s3:1,'182:Al6- .- . s4,2.65S€ -~1;.53l--_;6#· ' 

MWICA1 ION ACO 

5100C 1() CONTRACT 0 14 0 14 0 0 0 14 0.00 

SUPPLIES 5,249.01 5,249.01 0.00 0 5,249.01 000 

N\1R$lNG & M~ll4¢1TION OIRRH:l\ltR 
p;OO 

Outstanding 
Fund 5100A1520 O~ec:t C<~tegory Appropriations YTD Allotment Expe~itures Entumbr~nces Fund~ Available- Unalloted Baliince 
GENERAL FUND CONTRACT 81,834.75 BL834_75 55,517 08 1,089.00 25,228.67 0.00 

SUPPllfS 40,254.60 40,754.60 35,660.26 0.41 4.593.93 000 
EQUIPMENl 1,634.60 1,634.&0 932.00 0.00 702.60 0.00 
TELEPHONE 173 71 173,71 000 173 71 000 0.00 

GENERAL FUND Fund Totals: 123,897,66 123,897.66 91,10934 1,163.12 30,5ZS.ZO 0. 
Oubtanding 

Appropnavons YTD Allotment Expenditures Encumbrances Funds Avadablt:· Unalloted Bafanc 

1-0TALS OYA Current APPROPJUATIOHS: 6,949.,866.37 2,596,£86.87 1,245,985.-46 s10,m.14 179)~23.61 4,353,180. 

01 fY20J6 rmanoal Report 1 of l  
Doc. No. 33GL-16-1239



Department of Youth 
Affairs 

Non-appropriated Funds 
FY 2016 

1st QUARTER REPORT 
Ending December 31, 2015 
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1/12/2016 

Banking Summary - Last quarter 
10/112015 through 12/31/2015 

Category Description 

Change Fund 

Foster Care Income 

TOTAL INCOME 

Client Activities 

YCF and CH 

Other Client Activities 

TOTAL Client Activities 

Clothing 

Medical 

Doctor 

TOTAL Medical 

Medical Other 

Supplies, Bus 

TOTAL EXPENSES 

OVERALL TOTAL 

10/1/2015-
12/31/2015 

14.13 
285.78 
299.91 

127.00 

130.00 
257.00 
959.20 

1,101.91 
1,101.91 

800.35 
70.00 

3,188.46 

-2,888.55 

Page 1 
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1/12/2016 

Income/Expense by Category - Last quarter 
10/1/2015 through 12/31/2015 (Cash Basis) 

Category Description 
10/1/2015-
10/31/2015 

11/1/2015-
11/30/2015 

Change Fund 10.80 3.33 

Foster Care Income 207.84 77.94 
TOTAL INCOME 218.64 81.27 

J:Xf>EI\I§.E:S _ 
Client Activities 130.00 0.00 

Ctothing 959.20 0.00 

Medical 672.91 130.00 

Medical Other 95.00 460.00 

Supplies. Bus 0.00 0.00 

TOTAL EXPENSES 1,857.11 590.00 

OVERALL TOTAL -1,638.47 -508.73 

12/1/2015-
12/31/2015 

0.00 

0.00 
0.00 

127.00 

0.00 

299.00 

245.35 

70.00 

741.35 

-741.35 

OVERALL 
TOTAL 

Page 1 

14.13 

285.78 

299.91 

257.00 

959.20 
1,101.91 

800.35 

70.00 
3,188.46 

-2,888.55 
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1/12/2016 
Date Account Num 

10:7/2015 Checking DEP 

10/7/2015 Checking DEP 

10/8/2015 Checking 2507 

10/8/2015 Checking 2508 

10/13/2015 Checking 2509 
10/22/2015 Checking 2510 
10/27/2015 Checking 2511 

1 0!30/2015 Checking 2512 

11/312015 Checking 2513 
11/3/2015 Checking 2514 

11/16/2015 Checking 2515 
11116/2015 Checking DEP 

11/16/2015 Checking DEP 

11/16/2015 Checking DEP 

12/1/2015 Checking 2516 

12/2/2015 Checking 2517 
12,7/2015 Checking 2518 
12/7/2015 Checking 2519 

12/30/2015 Checking 2520 

12/30/2015 Checking 2521 

12/30/2015 Checking 2522 

10/1/2015- 12/31/2015 

Transaction - Last quarter 
10/1/2015 through 12/31/2015 

Description Memo Category Tag Clr 

Department ,n Foster SEP « Foster Care L 
Don TaitingL CK #2504 n Change Fund 

Express Care Clnt ER PP ,, Medicai:Doctor c 
Guam Memo nCint NC #1, , Medicai:Doctor c 

Grace R. TaL,, clnt activity , n Client Activit!., c 
Garcia Optical Clnt JP eye , , Medical Other c 

Gino's YCF client ,n Clothing R 
Express Care clnt df/phys, , Medical: Doctor R 

Express Care clnt jn pink , , Medica!:Doctor R 

Harmon Loo .. c!nt vb repa. , Medical Other R 

Glenda Unca ,,Cint use co n Medical Other 

Department ,,, Foster OCT.. Foster Care I., R 

Grace R. Tai .. ck# 2509$ .. Change Fund R 

Ronald Cam ... adopt a sch .. Change Fund R 

Express Care Clnt RA low .. Medicai:Doctor 

Strike Zone sporting eq. . Supplies, Bus 

Express Care Clnt BG ftu . . Medical: Doctor 

Edward J. 8 ... reward mov . . Client Activit!.. 

Arlene San. movies 12/30 Client Actlviti ... 

Garcia Optical Clnt TB eye.,. Medical Other 

Diagnostic L... Clnt EU lab ... Medical Other 

TOTAL INFLOWS 

TOTAL OUTFLOWS 

NET TOTAL 

Page 1 
Amount 

207.84 
10,80 

-50.00 
-492.91 
-130.00 

-95.00 
-959.20 

-130.00 
-130.00 
-160.00 
-300.00 

77.94 
1.00 
2.33 

-65.00 
-70.00 

-234.00 
-50.00 

-77.00 
-95.00 

-150.35 
-2,888.55 

... 34,799,]2 

299.91 

-3,188.46 

-2,888.55 
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Department of Youth 
Affairs 

NON-PROFIT ORGANIZATION 

1st QUARTER REPORT 
Ending December 31, 2015 
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Sanctuary, Incorporated of Guam 
A Non-profit Organization Established in 1971 

406 Mait'vla! Road Cha!an Pago, Guam 96910 • Administrative Office (671)4-75~7!0! 

Crisis Hotline { 6 7 1}-t-75-7100 • Fax (6 71 )-177-3117 • Email sanduar~d:ite_nct 

January 12,2016 

Mr. Adonis Mendiola 

Director 

Depal1ment of Youth Affairs 

Government of Guam 

P.O. Box 236371 GMF 
Barrigada, Guam 96921 

Dear Mr. ivlendiola: 

W\YW_sanctuar; g:uarn_org 

Hala Adai' The information provided below is for the Runaway Homeless and Ahused Program 1st 
Quarter of Fiscal Year 2016, trom periods October 0!, 2015 thru December 31, 2015 _ 

We have listed all expenditures fiJr services and equipment that were $5,000 or greater. 

Services -0-

Equipment -0-

Jnventory Property -0-

Please let us know if you have any questions. 

Senscramente. 

'f;[u~!?--
T eresa C Arriola 
r.-eeutive Director 
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Non Profit Organization Receiving Appropriations from Government of Guam 
Pursuant to P.L 31-77 (Sanctuary, Incorporated) 
FY 2016 (October 1, 2015- December 31, 2015) 

1st Quarter Expenditure Report 
Department of Youth Affairs 
Runaway Homeless Program 

Fund 
Contract Object 

Expenditure 
Amount Classification 

General/Federal $ 282,327 
Salary $ 81,457.97 
Benefits 12,651.32 
Travel 0.00 
Contractual 1,555.38 
Supplies & Materials 1,934.23 
Equipment 0.00 
Utilities 5,433.72 
Miscellaneous 2,744.65 
Vehicle Lease 0 00 
Grand Total $ 105,777.27 

I CERTIFY THAT THIS IS A TRUE AND CORRECT STATEMENT OF THE 
EXPENDITURES FOR FISCAL YEAR 2016 FOR THE PROJECT ABOVE 

SIGNATURE OF AUTHORIZED OFFICIAL 

~~c-+:''-",Uft~·-··.-. <AA~/_t_-~~..._1·~~ 
THERES C. ARRIOLA . i 1 

EXECUTIVE DIRECTOR 

DATE ;/tt/ !& 
r J 
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SANCTUARY, INCORPORATED OF GUAM 

January 8, 2016 

"Helping Youth and Families Help Themselves" since 1971 
Address: 406 Maimai Rd"" Chalan Pago, Guam 96910 

Tel475<7101 *Fax: 477<3117 *Crisis Hotline: 475<7100 

To: ADONIS MENDIOLA, Director 
Department of Youth Affairs 

P" 0" Box 23672 
GMF Barrigada, Guam 96921 

RE: Quarterly Program Status Report 

Hara Adai Mr" Adams: 

Attached is the quarterly program status report for October 1, 2015 through December 31, 2015" Should 

you have any questions, please feel free to contact myself at 475<7101 ext 101 or Helen Onedera at 

475,7101 ext 104" 

Saina Ma'ase' 
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FY 2015 RU\AWA Y HO:\IELESS YOUTH (RHY) BASIC CENTER 

Department of Youth Affairs 

Project Description: 
The Runaway Homeless Youth (RHYJ COED Emergency Shelter is a community-based program 
spe(']fically dt:~signc-d to assi~t run a\\ aj, homckss. Yicdm.s of ahusc- and other similarly troubled youth and 
their familk•;.,. The program pruvidt-'S a 24~twur shelter and care as a safe home for runa\:vay, homelc\S 
and dctims of ahuse for up to 30 days Juring \Vhich ca:..e management services arc provided in rc-soh-ing 
their issues of conflict in time\ of crisi..; m the same time keeping focu"' on strengthening the family as a 
co!Iectin; unit. The C<-he manag: .. ~.mcnt unit includes crlsi..:. intervention, individual program planning. 
group and family counseling. aftercare, outfL~ach and referrals. The primary purpose or the program i.-. to 
I) provide a \·iable temporary safe alternative to the natural homL\ detention center or the srret-'h: and 2J 
to facilitate the problem sol-ving proce;.;s of C:lSt-' management h;. l(nverinp. the !e\c! nf tt:n:-.,lon in the 
family to a point in \Yhich constructive dialog: may begin. 

l'roject Goals and Objectives: Project Activities: Project l'erformance Measures: Project 
Outcomes: r· Goal: "I~hc {:;-~:~·r·;~JT·g~;·i~T-~;y·(<(ji~'f)' -;-~--.t·~·;· I)ft) ,-ide 

I profCssional services for up to 200 who arc nJ!Et\-\-<lJ, 

) homclc<.,.s. or \-ictims of ahthc. 

Lkcrease rl·cidi\ ism dnd prohkm~ of nJnd\Vays and 
homcles;,; youth. 

) Objccthe L To increase the av.areness of 3\ ail able 
1 ~ervicc\ and issues related to Runaway and Homeless 
; youth and victims of abuse by conducting outreach 
i efforts directed at youth, parents. and community 
\ as:e-nt.:ie_<;, throuQh a 24-hour crisis hotlint:\ prc~l'ntirw 
i i1;formation th;ough the focal media (newspap.:rs, ~ 
l tt.:lcvlsion & radio). public presentations, bus stop 
/ murah, school prest~ntations, door~to-door street 
! outn-:ach. and informational display:-. at shopping 
' < i centers throughout the Jsland. 

jlndicator/Outtomeslf1eriodicitv: A Harcncss 
1 avai!ah!c serricesfi-;r run away and trouhled youth 
J for thr' ~·mnmunity r~/Guarn a.>; a tdwle. 

i i 
L .... .. 1 

• For thi\ reporting period. our ag-ency 
proYidcd :-,crviccs for tv.-cnty (20} yomh 
in the community. Six of \Vbich \\·er:.: 
victims of ahus(\ nine (9l \vcrc victims of 
ncgk~cL four f4) simply requc'->tcd fi:1r a 
timeout from their families. and one f I) 
\\'a:-. on extendt~d furlough from the 
fkpartmc'nt of Youth Affairs. 
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Acthitv A: 
The E";crgc:ncy Shelter program" ill proYidc: 
indi\-Jdual supponhc counsdmg: at lca~.;.t t\vJce a 
\Vt't:k for each yomh r~.,~siding in the shelter_ 

Tirne Line: Daily: ongoing daily sessions 

Responsible Parties: Case ~1anags·r and Residential 
Assistant-. 

Results: 

• During, thi:-. reporting period, fourteen 
( 14) youth resided in thc shelter during 
thc month of October. Fourteen ( 14 J 

youth resided in the shelter during the 
month of Novemhcr. Sixteen ( !6) yomh 
resided in the month of Dccemher At 
least Four hundred and eighty ( 480) 
individual supportive counseling se\sions 
vvere conducted that included 
educational, health and personal growth . 

................................................................................................. , ............................................................. ·································································································· 

Activit} B: 
To pn_n ide therapeutic and recreational actiYitic-; for 
youth to promote personal well heing:. 

Timdiue: Daily 

Responsible Parties: 
Cas~.: \-bn~tg:cr and/or Rc:,idcntial Ac.;:.;f_;.,tanb 

Objective II. 
To increase crisi\ intervention sen-icc<.; to ruml\\<l) 

and homdcs\ youth and their families by providing 
24 hours services to 200 youth parent and/or 
community members, 

Indicators/Outcomes/Periodicity: !\,·cessi/Jiliir of 
children and thcirfamilies in cris-is situations who 
use E'mcrgency S'he!rer services. 

Activity A: 14-~hour crisis hot line is open to the 
general public tn provide immediate f,x·dback, 

l ' . . .. assessments am re-ferrals to appropnate dgt:HL 1c 

Time line: ongoing 

Responsible Parties: Cri:-.is lntc·rn.>ntiun \-Vorker and 

Case ''"'" "" 
Activity B: 
Provide referrai services for all youth and their 
family memhtTs assessed fur sLTvices needed from 
o-ther agencie;,_ 

Timelinc: ongoing 

Results: 
• On a weekly basi~, the program 

facilitates varimh ~upport activitit_•:-. for 
therapeutic anJ recreational purp{hl" such 
as life skills to include money 
management, cooking skills, home 
managerncnL memuring, and CXL'rciSt-" 10 

pnnnotc social skills and personal 

Results: 
• Five hundred and fifty L'ight t_558l 

contach were m~ttlc: \ ia 24~hour crisis 
hot! inc. 

. ············ 

• H ouseho!d and farni I}- dynamics" 
run;_m.·ay/thnrwaways. beyond control. 
phy-">ical abuse and sexual abu:-,e \\.:erL' tht..~ 

top is'>ucs of concern for vmth \\ ho 
acces:-.cd the crisis hot! inc. 

. ·············· 

Results: 
• An estimation of One llundrcd and cigllly 

t23()l referrals was made to other agct"''e, 
organizations, such as Guam Behavioral 
Health and Wellness Centcr (GBHWC), 
Guam Police Department, Sanctuary D&A 
l Child Protectl\e Services, I 
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Responsible Parties: 
Cri.'->i"' Intervention \Vorkcr, Case' \tanager and 
Program Director. 

Objective 
To reduce tht: prohlcm'> of youth 12-17 v,ho arc 
runaway. homeless and Yictim<., of abuse by pnn:Jding 
tl:mporary shelter and aftercare~ service-" for up to I 0 
youth at any giv~..:n time \Yhilc the) rcsoln' 
probk'rnatic issues. 

lndicators/Outcomes/Pcriodkity: An·e 1sihi lin· 
ff!li!tf!,cncy 2..f-hr placemo!!for rwwH-t(Y and 

homeless youth needing ass-istancc(c;!tidance to be,\!Jn 
the reunUfcation proCC'i''-

Activit} A: 
The pro jed wi II pn1\·idc t::mporary sht:· Iter and 
i.lftercarc service for I 0 youth 12-17 years of age fnr 
up to 30 \\hi1e providing the youth \\lth 
\llpportin: counseling and CO!Hk'cting youth and 
families \Vith other ""''n,·i.cs 

Activit} B: The pn>JcCt will pnnidc khic 
nccc-;.;-..ities such as food, clothing. shelte-r, and 
transportation service;, to and frum school and 
appointments\\ hik abo providing supponin.> 
coun:-.cling: and guidanCl' to promote' rt'Unificatinn and 
reconciliation. 

Timdinc: ongoinp: 

Responsible l'arties: Case \lanag:er. 

Objective IY 
To strengthen family rz.'lation~hip:-, of 120 yomh and 
their families through individual family and gruup 
cum1Seling to n::-,.olvc- conflicb 1hat \\ill lead to 
familial reconciliatiml and reunification. 

Indicators/Outcomcs/Pcriodidty: ('onjlicr 
Afcdiarion skiffs children and thcirj{unilics 

Adivity A: 
Provide 120 sessions for 

famagu'tm-LL and l~CARE. and Healing 
H_carts, Gum:t' San Jose. Alec shL·Itec l"c\\ 
Be,!:dnning. Lighthouse Recovery Center. 
and OASIS 

Result'i: During thi:; quarter, a total of t\\-enty 
(20) youth received shelter st~rYiccs_ There \H'rc 

founc-en ( 14) nc~w intakcs. admitted to shelter. 
Elcw~n (I I) youth continued to rcCL'i\-c shclt"-'r 
SL'rvicL''-' into the nwmh of January, Two (2) 
clients continued in aftercare St..'rvices once 
reunified v.-ith their parent or legal guardian from 
the monrh of July w Septemhc'L 

During this reporting quancr, six (6) clients 
transitioned into the care of thf:ir biological 
parent;;,, one (I) wa\ transitioncd to tht:· Alec 
she her, one ( 1) was placed l1ack into tht.~ custody 
of the !lepannwnt of Youth Affairs and one 1 I J 

client \Yas reunited with a rclatiYe. 

Result': During this quarier, all youth who were 
admitted into shelter met their basic ncl·ds, and 
referred to appropriate agencies or organizations 
to further meet the youth and fami I y · s llt'l'dc-.. Th.__' 
Case \'v1anagers and Exccutl\"t.~ Director v .. ;orked 
\-vith other agcncit:\ and organiz~uiuns in tiK fi-.:IJ 
of human s(·rvice:, to help work to\vard" 
promoting rcuniflcation and fL'conciliJti\lll 
h('t\\'Ccn the youth and family-_ 

Results: 
r\ total of ~c\enwen I 17) i~unil: skills training 
st:ssions \\Crc prodded this reporting: period to 
youth and their familie" experiencing crisis. 
Family session:-, \vcrc L'OndtKtcd as \\dl io 
develop a reunification plan. During this quark'r 
all other youth transltioned back home to a 
parent/legal guardian. alternate famlhal 
placement Depanmem of Youth Affair~. or into 
a foster home_ 
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and their experiencing cri\is situatiorr-:, 
through Sancwary's 24-hour crisi\ hotlinc or 
Emergency She her Program. 

Tintc line: ongoing 

Responsible Parties: 
Crisis IntcrYention \Vorkcr and Case 
Acti,ity B: 
The Project will conduct 45 Anger ~v1anag:emcm 
groups for children in crisi' situations to learn 
asscrtiYe. non~Yii.'Jient ways nf channeling their angLT 

Tintclinc: ongding: 

Responsible Parties: Case Manager. and 
AmcriCorps Yoluntccrs. 

Objective V: 
'fo decrease rccidh·isrn and problems of runa\vay and 
homeless yomh and their families to <.t;,sist with th(·ir 
tran:..,ition hack home' and meet their long-term nCL'ds. 

I ndkators/Outcomcsll'eriodicity: A l'ai !ahi/ ill' 
supponrve scrricc\ to children and their families in 
crisis siruations_ 

Activity A: 
The project v.lll proYidc individual "upporti\t" 
counseling for 120 youth and their parent/legal 
guardian-'> assisting them in making appropriate 
dec-i:<-ions rdative to their t~unily djnamil's-

Tin1clinc: ongoing 

Responsible i>arties: Cri,is worker and Ca.se~ 
Y\'bnager 

Activity The project will provide ca.<,e 
management ')en-ices for 200 youth and their families 
that \\ill enhance stabilize and streng:rhen tht.>ir 
relationships, 

Results: 

• A total of nineteen ( l 9) i\licldldH>gh 
School YA;\1 classt:>;-; \\ere conducrc·d 
during this rcportin,;2 pt:riod \Yith a total of 
kn (I 0) youth in attcndant:·t' at the 
Astumbo Midddlc SchooL while thirty ~ 
seven (371 attended YAM classes at 

Sanctuary, These youth were mcntnred b) 
Sanctuary's Aml~riCorps \·ofuntt:crs during 
the group se-;.;sion. The group's participants 
consisted of youth in Sanctuary programs, 
a~ wdl as out<-; ide referrals from other 

such as GDOE< I Famagu ·on-ttL 
pruhcnion a'-\ \Yl'll as _;,df rt..~fc'H:Jb. 

Results: 
• Individual supportive counscling session..; 

\\ •:-re provided this reporting period to 
assist youth and their parent/legal 
guardians tn nlJk(· appropriate decisions 
r~.,~JatiV(' to their family dynamics. The 
brt'akdown of the: se-;.sions are as foHow: 

Result>: 

o Four hundr~d and eighty (480! 
youth Individual supponin· 
counseling sc~sions. 

o St:\'eilteL~n ( 17) parent indi\idual 
supportive counsc·Iing ses:-.ion-,. 

o IPP completion ratl' for this 
quarter i:-. at soq: 

Tv,-enty t_20) youth rel'cived case management 
services via the COED Shelter and twtl 

participated in Aftercare -;.::rvicc" 
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Timcline: ongoing 

Parties: Case-

Problems Encountered: 
Not b-eing ahle to identify an alternate placement (in a timely manner) for yomh who are \\ard;. oftht' 
stak due to exhaustion of alternatt' familial placement and limited foster c~m:; place-1nent is a challenge 
often encc<untered, Once a youth exit" from shelter :-ervices, one of th .. ~ vital service compont:nts is 
Aftercare which help_.; to maintain placement and reduce recidivism, The youth and parent are alv.ays 
encouraged tn up for Afte-rcan:. sen-ices to help \\ith the tr.an-...ition back home. Additionally, hoth thz:' 
youth and parent are ahvays gin .. ·n a transitional pian to folknv in the event they opt not to seek aftercare 
services_ Lastly, parent involn:ment in programs \gnmps and supportive counseling) i.-, limited: parents 
do not participatt: In all the service-: \VC n.::commend despite initial agreement upou intake of clienL 

Futnre Plans: 
The C'asc ~1anagemcnt and Counseling Section have developed corrective action plans to address several 
dcflcicncy areas such as impnn·lng data collections, monitoring of case management activities and case 
updates. This impn)\ement is making significam progre:-.s on a dally basis. Sanctuary contimJt.~" to 
partner v.:ilh agencies such as Child Protccti\c Servic .. ·s by increasing day to day communication to 
discuss \Vays w bt:ttcr "crvc dil'Ok'k· 

Performance iv1ca"+llfc\: 
Social Compt:·t..::ncc 

Family Relationships 

Familic~ Satisfied\\ ifh Program 

Case ~:tanager and ~he iter staff han; repm1cd to 
ohserve impro\·cmcnt in social interactions and, 
dcfincd as maintaining positin.:- relationships with 
others 17 of 20 (85i"Ji) c!lents served within this 
reporting pt:riod. Observations an: hbcd on 
deme-anor and nature of client interactions as 
documented client 
Note-d impnnemems in family relationships, 
dcfinL'd as \-Villing:ncss lO address family is\UCS, anJ 
improved styles of communication, has been 
repon"-~d by case mangt:r 7 out of 9(77.7r/r) based 
on parents verbal feedback to the Ca:--.-c iv1anagcr. 
l\-1ost of the clients during this reponing period 
\\"CTe wards of the state The- number provided 
above only includes clients \Yho were ahie to \YiJrk 
tuwanJs reunification \\ ith a family mcmht:r nr 
foster parent. Jt i~ challenging to vvork on a family 
relationship when a family member or fu-;ter prirt'nt 
i:, not idL~ntificd, !vforc than :iO days arc necdt'd to 
\Vork on fnstcring a positive relationship when 
\\Orking with CPS client\ and their family 
member'\ or foster parenL 

A total of 7 out of 20 family members completed 
Sancruary's Sati~faction Surn:y during this 

Of the total number of 
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Client Sati'-:.faction 

rr~t .. :mhcrs \vho han: completed the satisr;:_tction 
:-..uney, 77 .. 8rk have reported to he satisfied with all 
aspcch of the program including a 77 .sr;; of 
f~unilies stating that they \-viii access Sanctuary 
sen:ices for future farnilial lssu~s. Areas survcyeJ 
include: 
I J Noted quality in family relationships 
2) Future acccs."- of ~en ices 
3) Acce:·>~ihi lity and rec.,ponsc time 
4 J Overall rating of scrvice-'i 

................. + 5): l~c::,Ollllll.eridi:n,gss:_c·Trviccs to mhcrs 
who ha\·e complett:·d satisfaCTion 

..,urvey, 72?r han.: reported an increased qual it) in 
familial relationships. A total of 91 ';i have stated 
that they had good or \cry good access to St,'IYices 
with prompt response time .. A total of HI (X: have 
ratl'd overall sen·ices as good or very good and 
91 (;:; of clients surveyed ha\'t indicated that they 
would likely or \·ery likl'!y refer oth'--~rs to Sanctuar: 
for St'r\~ic:..'S needed, 

Performance l\Ieasures 
Performance Measures: Number and Perrent of program youth committed to 
correctional facility. 
Definition: The number of program youth who have been ordered to a correctional 
facility" Include youth mandated to any secure residential facility including jmenilc 
correctional and adult correctional facilities. Official records arc the prekrrcd data 
source, 
Reporting Format: 

A" The number of 

Performance Measures (f)c;;cription) Numher and percent of program youth 
completing program requirements 
Definition: The number and percent of program youth who have successfully fulfilled 
all program obligations and requirements. Program obligations will nry hy program. 
hut should he a pre-defined list nf requirements or obligation' that clients must meet 

~J1:tl(lrl tl~[Jrtl.(!t artr.c ornpictrorn,Fr<JgrrarnrrcccclornnJ!s•,· aanre tbCJircfcrrcd data source. 

The numher nf program youth who exited the prug:ram hcning compktcd program 
requirements. 

who left the 9 
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Department of Youth 
Affairs 

PriorY ear Obligation 
FY 2016 

1st QUARTER REPORT 
Ending December 31, 2015 
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S_ Tenorio 
Lieutenant Go,:;moc 

Department of Youth Affairs 
Dipattamenton Asunton Manhoben 

Tel: 

Government 
Box 

Barrigad;a, Guam 96~121 
73~5010 Fax: 

January 12. 2016 

MEMORANDUM 

To: 

From: 

Subject: 

Honorable Speaker Judith T. Wonpat 
33'd Guam Legislature 

Director, Department of Youth AtTairs 

1st Quarter FY 2016 Prior Year Obligation Payments 

Haji1 Adai Speaker Wonpat. 

Adonis l Mendiola 
DirectDr 

Pursuant to 5 GCA ~ 10306, please be advised, that the Department of Youth AtTairs has no Prior 
Year Obligation payments in the 1st Quarter of FY 2016 report ending December 31, 2015. 

An electronic submission of the stamp received copy of this report will be sent to 
and a copy to, the Ofticc of the Public Auditor at 

;I\I::IIIlJ'!f,6l'cr'r'u1,'''-'''U!: and this report will be posted on DYA 's Govemment of Guam website at 

Please contact 735-5010 should you have any questions or concerns, 

Si Yu 'os lvfa 'lise' 

Cc: Oflic:e of the Puhlic Auditor 

 
Doc. No. 33GL-16-1239




